Intercollegiate Athletics Council Meeting
September 12, 2006

Present: Bregman (Ch) Calhoun LaRoche Prouty Waller
Austin Chonko McWee Reeves Worster
Abrams Crowl Meadows Riden
Adrian Dearing Murphy Ring

Minutes. Wayne McWee stated that the Minutes of the May, 2006 meeting should reflect the
recommended changes to the Strategic Plan; and that a copy of the Strategic Plan, in the form as it
appeared at that meeting, be attached to those Minutes. Clara Johnson made note to do this.
Motion: Bill Abrams moved to accept the Minutes of the last meeting with the so noted changes.
Claire LaRoche seconded the motion and it passed.

New Members. Norm Bregman introduced the new members on IAC — Troy Austin (Interim AD),
Lonnie Calhoun, Bennie Waller and Brenda Reeves.

Gender Equity Plan. A discussion ensued regarding this report and suggestions for revisions were
made: Include information relative to office space — square footage — of coaches of male and
female sports.
Under evaluation - extend the evaluation period to 2011.
Motion: Bill Abrams motioned and Mitch Adrian seconded the motion to accept the Gender Equity
Plan with the noted revisions. The motion passed.

Minority Opportunity Plan. There was a discussion on the diversity of SAAC and ways to
involve more minority student-athletes. This year SAAC has been revitalized. However,
programming is the most significant thing to watch.

Motion: Bill Abrams moved that we accept the Minority Opportunity Plan. Bennie Waller
seconded the motion and the motion passed.

Student Welfare Plan. This plan was discussed and the following change was suggested:
Under lack of exit interviews — add the FAR with individuals responsible for implementation. It
was also suggested that moderator information be communicated to each team. Motion: Bennie
Waller moved and Bill Abrams seconded the motion to accept the Student Welfare Plan after
revisions. The motion passed.

Student Athlete Handbook. There was a discussion on the Student Athlete Handbook with no
glaring changes or revisions to be made. Lonnie Calhoun mentioned that statements relative to
community diversity and individual integrity plus a statement regarding the intolerance of bias
incidents at Longwood University be included in the handbook. Motion: Mitch Adrian moved and
Bill Abrams seconded a motion to accept the Student Athletics Manual which was produced by
Michelle Meadows. The motion passed.

NCAA Certification Visit. The NCAA Review Team will be on campus September 25, 26 and 27.
On September 26, they will conduct interviews. And on September 27 the team will meet with The
President, Troy Austin, and Wayne McWee for the exit meeting. Dr. McWee stated that at the



conclusion of the review visit, the team will either reject us, pass with conditions or render no
decision until after the other committee (review of reclassification) has met — ie. defer the decision.

Athletic Academic Advising Coordinator. Michelle Meadows stated that two candidates
interviewed for the position and she expects to have someone hired by October 10. Both were
strong candidates and the decision will be tough.

There being no further business before the IAC, the meeting was adjourned at 5:05 pm.

Clara G. Johnson
Secretary, Intercollegiate Athletics Council



